
 
 

Calling All Arrowmen! 
Upcoming Lodge Bylaw Change 

 
Dear Lowaneu Allanque Lodge, 
          At the last Executive Board Meeting on December 17th, 2020, it was mentioned that there 
had been three proposed changes or amendments to the Lodge Bylaws. In case anyone does not 
already know, the Lodge Bylaws are the rules and regulations that uphold our Lodge and tell us 
what we can and cannot do along with how everything should be run, and including the 
following subjects: 

1. The Name and Affiliation of the Lodge 
2. Election to Membership 
3. Officers 
4. Eligibility and Elections of Officers 
5. Executive Committee (The Key 6) 
6. Committees 
7. Records and Publication 
8. Vacancies of Lodge officers 
9. Lodge Meetings 
10.  Dues and Other Fees 
11.  Finances 
12.  The Brotherhood Honor 
13.  The Vigil Honor 
14.  Amendments to Rules 

          Every so often, it is important that we update and make changes to these Bylaws so that we 
can maintain efficiency within the Lodge, make sure that all Arrowman are happy with how the 
Lodge is being run, and so that we can make sure that we our following the standards that our set 
for us by the Three Fires Council. 
          To make an amendment or change to the Bylaws (as stated in the Bylaws) any Arrowman 
that would like to must submit statement “in writing to the Lodge Executive Committee at least 
one month prior to the meeting” which was done by the Chippewa Chapter Chief Ryan Dodd for 
the first two changes and one was suggested by the Key 6 as needed due to the large Chapter 
Merger that was done in the past year. Most importantly, due notice must have “been sent to all 
active members at least ten days prior to the meeting” which is why this email is being sent 
today. 

 

 



 
 

          The following are what the Bylaws may or may not state, the actual amendments that are 
being suggested to be made to the Bylaws, and what exactly the change would mean (all changes 
are Bolded and say Proposed Addition/Change/Rewrite before them): 
          Amendment 1:  
Proposed Addition 1- B. The Lodge shall publish the updated Lodge Bylaws document in a 
space in which all members of the Lodge and its Chapters can see at any time without 
being difficult to find, read, or view, and without the need to request them from any other 
person within the Lodge. 
Why this addition has been suggested: 
         Under Subject 7. Records and Publication of the Bylaws, nothing is mentioned to speak of 
how the actual Bylaws Document is to be shared, where it should be shared, or to whom they 
should be with. Therefore, this addition has been proposed to fix that issue so that all members of 
the Lodge will have access to the updated Bylaws and should not need to have to ask for 
permission to have or find them. They will most likely be added to the Lodge website at 
oa41.org underneath the Lodge Paperwork and Forms Section under Resources or another way 
will be found in which they can all be continuously shared with the Lodge as proposed by a 
Lodge member or the Key 6. 
 
          Amendment 2. 
The Bylaws state under Subject 11. Finances, sub-section B. “The Lodge Executive Committee 
(the Key 6 in this case) shall develop an annual budget which shall be submitted to and approved 
by the Council Scout Executive. In the development of this budget, funds will be made available 
to the chapters for mailings, service projects, and activities. 
 
Proposed Addition 2- E. In the event that no budget should be developed, approved, or 
submitted by the Lodge Executive Committee within a fiscal year, 2% of the Lodges 
account at the end of that fiscal year will be set aside for the use of chapters, with 23% 
going to each chapter, and the remaining balance being flexible for any additional expenses 
chapters may incur and will be given out pending approval and review by the Lodge 
Executive Board. 
Why this addition has been suggested and what it means: 
          What this exactly means in more clearer terms is that at the end of a year if no budget is 
made by the Lodge Executive Committee (which is known in the Lodge currently as the Key 6 
as formerly mentioned) then 2% of the amount that the Lodge currently has in its Treasury will 
be taken out, and from that three equal 23% parts of that 2% taken out will be given to the 
Chapters to provide them funding for events, activities, and fees they may have although they 
still may not have their own personal accounts as required by Subject 1. Name and Affiliation of 

 



 
 

the Lodge subsection D. which states that “There shall be no individual chapter treasuries other 
than those operating funds established and furnished by the lodge.” This proposed addition then 
mentions that the remaining balance of that 2% which would be 31% (as 3 Chapters times 23% 
each is 69% which subtracted from 100% is 31%) will be set aside and will flexibly be given out 
to the Chapters via a decision by the Lodge Executive Committee as needed if their costs happen 
to exceed the 23% piece that was previously given to them. This addition has been proposed so 
that in the case no budget is made by the Lodge Executive Committee, this ensures that the 
Chapters will attain some sort of funding without the need of asking the Lodge Executive Board 
and to ensure that the Chapters will be able to pay off the costs for events and activities. 
 
          Amendment 3. 
The Bylaws state under Subject 4. Eligibility and Elections of Officers subsection A. “Lodge 
officers shall be elected at the Fall Fellowship and installed at the same Fall Fellowship under the 
direct supervision of the previous officer. The lodge officer terms will extend from Fall 
Fellowship to Fall Fellowship. Each chapter will have ten votes to cast for each position at the 
Fall Fellowship.” 
 
Proposed Change/Rewrite 3- A.  Lodge officers shall be elected at the Fall Fellowship and 
installed at the same Fall Fellowship under the direct supervision of the previous officer of 
their position. The lodge officer terms will extend from Fall Fellowship to Fall Fellowship. 
Each Chapter will have a limited total of twenty votes to allocate to each position at the Fall 
Fellowship Officer Election. Each Chapter must have at least twenty members present to 
fully utilize their maximum number of votes. In the case that they have less than twenty 
members present, they may cast as many votes as they have members present. 
 
Why this change/rewrite is being made: 
          This rewrite and amendment is needed as the Lodge Bylaws state under Subject 1. Names 
and Affiliation of the Lodge subsection D. “The lodge shall, upon the decision of the Scout 
Executive, be divided into chapters that will complete the objectives of the lodge more 
efficiently. Their boundaries shall be determined according to membership needs. Chapter 
supervision will come from the District Camping Committees and the administrative authority 
who shall be: assigned District Executives and the Lodge Staff Advisor”. Therefore, due to this 
clause in the Bylaws we must have as many Chapters as there are Districts within the Three Fires 
Council and when the Council went from its ten districts down to three in the year 2020, the 
Lodge had to accommodate that situation and merge its ten Chapters into the now newly formed 
three Chapters of Chippewa, Ottawa, and Potawatomi. Originally there were 100 total votes as 
there were ten votes for ten chapters, but after the Chapter merger we could no longer only give 

 



 
 

ten votes as this number did not exactly accommodate the large number of people within the new 
Chapters. Therefore, this amendment is being proposed to change the number from ten votes per 
Chapter to twenty votes per Chapter. To explain why we picked twenty votes, we did not want to 
divide the votes into 50, 30, and 20 to add to one hundred again as it would be highly unfair to 
the Ottawa and Potawatomi Chapter’s vote who only together could equalize the vote of the 
Chippewa Chapter, so we did not distribute votes this way. Why we did not pick 33 or even 30 
votes to add to almost one-hundred once again is these numbers are a bit awkward and although 
they could be evenly distributed it did not seem to work out as well as twenty votes which 
worked out efficiently for the 2020-2021 Lodge Officer elections at our last Fall Fellowship in 
2020. Therefore, the proposed maximum number of votes a Chapter can now have is twenty. 
 
In Conclusion 
          For such a change to happen, the Bylaws also state that “a simple majority of fifty one 
percent vote of all lodge members present shall be required to pass an amendment”. Therefore, in 
order to pass any of these three amendments to be added to the Bylaws there must a majority of 
the lodge members present at the meeting must vote in favor of them to make the pass and 
therefore change the Bylaws. If there is not a majority, then the amendment is not passed and 
will be put aside for further review in the future. Therefore, it is imperative that we have as many 
members of the Lodge attend the upcoming Lodge Executive Board Meeting on January 21st, 
2021 as we would like to get a correct vote on the changes that represents the opinions of the 
entirety of all members that are active within our Lodge.  
Therefore, we hope that you will join us at the upcoming E-Board. 
 
Yours in Brotherhood, 
 
Daniel, Nico, Ryan, Nicholas, Collin, Ethan and the whole Lowaneu Allanque Lodge Executive 
Board 

 


