
Nicholas C. Shute 

Lodge Secretary 

  sec@oa41.org 

 

Lowaneu Allanque Lodge #41 
E-Board Minutes 
Date: September 17th, 2020  
Type of Meeting: Microsoft Teams Call 
Secretary:  Nicholas Shute 
 
Executive Board Positions: 
 
Lodge Chief- Daniel Stoner ( chief@oa41.org ) 
Lodge Vice-Chief of Committees- Nico Lamb ( vccom@oa41.org ) 
Lodge Vice-Chief of Chapters- Ryan Predki ( vcchapt@oa41.org ) 
Lodge Secretary- Nicholas Shute ( sec@oa41.org ) 
Lodge Treasurer- Collin Freese ( treas@oa41.org ) 
Lodge Quartermaster- Ethan Tidwell ( qm@oa41.org ) 
-as this is still a new e-board these email aliases may not yet work at this point, but they 
should be working soon 
 
Call To Order- Daniel Stoner started the meeting around 7:40 and he started us with the O.A. 
Obligation, a Pledge of Allegiance was not held 
 
Agenda: Reports- 
 
Secretary's Report (Nicholas Shute) – The minutes were given out via screen share by Mr. 
Nadeau and after a few minutes of looking over by everyone in attendance at the meeting they 
were passed after a motion and a second. 
 
Webmaster with (Mrs. Deb Brown) – Mrs. Brown has recently posted new meeting minutes for 

the August 2020 E-Board Meeting and she will be setting up the 2021 dues payment 
section on the website in mid-October 

  
Treasurer’s Report (Colin Freese) –  Due to covid-19, sales from the trading post have been low, 
but yet the lodge is still sufficient in its funds as it has around $145,000 in its Treasury as of the 
date of September 14th 
 
Quartermaster’s Report (Ethan Tidwell) – at Fall Fellowship we made $1,952 in sales,  we 
currently have 9 NOAC Patch sets left and those will be sold for $60 a piece, a second email 
with a new update on the designs for the 2021 patch set should have been sent out in an email 
today (September 17th, 2020) by Mr. Burnham, they would have liked to put more onto it, but 
they decided it was already busy enough and this will be the final draft for the designs 
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Chapter Reports (Ryan Predki)—  
 
Chippewa - The report for the Chippewa Chapter is that they will soon be holding a miniature 
chapter meeting of their own to figure out a time to have an election meeting for a new 
Chapter Chief and other chapter positions, they will make sure to have this new Chapter Chief 
contacts the new Vice-Chief of Chapters Ryan Predki to check in, otherwise nothing to report 
 
Ottawa - The report for the Ottawa Chapter is that they elected Ethan Bax to be their new 
Chapter Chief and Vinny Hlavacek to be their new Vice Chapter Chief at Fall Fellowship although 
Ethan Bax is not at this meeting tonight, also they will not be holding a meeting in September, 
but will be holding a meeting the 1st Wednesday of the month on October 7th at 7:00 at Baker 
Community Center, St. Charles, Illinois, they will make sure to have Ethan contact the new Vice-
Chief of Chapters Ryan Predki to check in 
 
Potawatomi - The report for the Potawatomi Chapter is that they held a meeting at Keller Farm 
in Oswego, Illinois and they had 7 youth members and 2 adult members, and they also held a 
small call out ceremony, they also discussed their next meeting and it’s schedule and discussed 
how they would hold elections, they will make sure to have their newly elected Chapter Chief 
contact the new Vice-Chief of Chapters Ryan Predki to check in 
 
 
 
 
 
Committee Reports (Nico Lamb)–   
 
American Indian Activates - The report for A.I.A. is the lodge is looking to eventually create 

Chapter ceremony teams for each chapter so that they can hold an ceremonies that they need 

at any time they would like, to do this they will need about 8 dedicated scouts in each chapter 

with about 2 scouts for each part, if you are interested in ceremonies please talk to Vice-Chief 

of Committees Nico Lamb or A.I.A. Committee Chair Matt Bazan 

 
Activities - The report for the Activities committee is they mentioned that they have both 
events and plans ready to go for the next Fall Fellowship (2021) 
 
Brotherhood -  The report for the Brotherhood committee is they have not done anything for 
the month of September, they would like to know if we are doing a Brotherhood Bash at L.L.D., 
they would like to get things set up and ready for Brotherhood Bashes next year and in the 
future and they can only do this when they know they are actually going to have a Bash 
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Communications - The report for the Brotherhood committee is they had no one to speak for 
them and it was mentioned that they just fell apart due to, ironically, a lack of communication, 
it may need to be discussed if this is the job of another committee or if it is actually something 
of its own, send an email to Nico if you would like to be considered for the position of 
communications committee chair or adviser, Nico will help figure out a plan for the 
communications as to who is leading it and what is going on 
  
Elangomats - The report for the Elangomat committee is Lucas Wilson mentioned that at Fall 
Fellowship they has 14 elangomats and 7 elangomat advisors, they are still looking for some 
elangomats for spring fellowship, Lucas also said he would give his number out to those who 
wanted to do this at Spring Fellowship so that they could contact him about it, Lucas also 
mentioned how he would like to do an elangomat training at L.L.D. if that is possible 
 
Grounds - The report for the Grounds committee is they currently had nothing to report at this 
time 
 
Inductions - The report for the Inductions committee is they are working on a brand new unit 
elections script and slide show to help the beginning of the inductions process and it should be 
finished by the end of October, Inductions also asked to be in charge of putting together the 
ordeal packets given to new ordeal members as they had confusion at Fall Fellowship as to 
where they were, Mr. Bruns made them the last time as the quartermaster usually has the 
books, packets, pamphlets, and some things are provided by others so we must find a better 
way to streamline it, they also would like to change some of the wording on the first year 
arrowman award speech and the inductions committee chair and adviser would like a editable 
version of it which Robbie Dzieranowski said he may have one, but would need to get back to 
them 
 
Service - The report for the Service committee is there was no one from service at the meeting, 
so we will need to reach out to them. Therefore, until we can speak with them there is no 
report. 
 
Vigil - The report for the Vigil committee is they gave a congratulations to everyone who was 
called out at Fall Fellowship, they mentioned that vigil weekend is next weekend and they will 
be sending out schedules for those going shortly 
 
 
Old Business-  
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Fall Fellowship- as a recap, it was pretty rainy although it stopped halfway through the day, a 
thanks was given for everyone who helped to plan it in the one week we had after the go from 
the health department, for things to do better it was mentioned that if we do a COVID 
restricted event like this again we should do some kind of digital campout the night before to 
gets the new members to do their ordeal in a more normal fashion or have pieces of the event 
done electronically which may need to be done for some future events, it was also mentioned 
that for the Elangomats and clans in general, there was really no communication, there was not 
enough radios for every group, but it was said when they buy new radios they disappear, so in 
future we could either buy new radios and give them to the quartermasters who could trade in 
licenses for radios and have at least one adviser in each clan have a radio or we could use 
phones although it was mentioned the wifi at the lodge must be given out and to send 
messages with that wifi for a good connection you would need to be closer to the lodge, it was 
also mentioned that the elangomat chairman could hold onto the radios with the elangomat 
gear, another thing mentioned was some people were unhappy about the quick change of 
fellowship from a weekend event to a day event and there was not much communication on 
the issue and to fix this it was mentioned that they must get candidates names into lodge 
master as soon as possible so that they all get the messages, another thing mentioned was in 
the future we should use clans to help get groups more involved with their chapters by having 
elangomats explain how the people in each person’s group should be in your chapter and you 
should get to know them, the final issue was some people were put into the wrong Chapter 
clans so that will need to be fixed the next time we do something like this, we and others will be 
using this event as a template for future events 
 

 
 
New Business- 
 
Fall Council of Chiefs (F.C.O.C.)- it will be on September 20th from 9:00 a.m. to 2:00 p.m. with 
lunch at 11:00 a.m. and it will be virtual and the link will be posted on the website or you can 
look up the stream from the Section C-7 Facebook account, this event is usually in-person and it 
is typically where all the lodge Chief and arrow men get together to plan for conclave in April, 
there will be a Kahoot like game, a few guest speakers, and some trainings, each thing they do 
will be 15 to 30 minutes long each, if you would like the link, give your name to Robbie so that 
he can add you to the section email list which is not lodgemaster 
 
Vigil Weekend- it is Friday the 25th to Saturday the 26th for all vigil members, although it is 
limited to sponsors and key personnel and needed people, all of the candidates have been 
made aware that they need to come, they are set to have a fun vigil weekend, and the class size 
is ten with seven youth and 3 adults 
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National Leadership Seminar- the weekend dates of October 9-11th have been moved to 2021, 
the December 11th-13th weekend is still happening in Grass Lake, Michigan, it is a weekend 
based on getting skills and is sort of like an L.L.D., and they have a lot of keynote speakers, it 
may also be known as DYLC or Developing Youth Leaders Conference, also there are a few 
websites that still say the October NLS is happening, but those are incorrect and need to be 
updated, last year the lodge was offering scholarships for people who were attending, this year 
people are unsure if they are still giving it, but it depends on what the lodge budget is although 
the cost of the event itself is usually free the transportation is not paid for, so the lodge would 
likely over about half of the cost of NLS 
 
Haunted Hike (Terror In The Timbers)- Haunted Hike has been changed to Terror in the 
Timbers now, the Three Fires Council is working with another group to put this on, last month 
the lodge said they would do some scenes but now scenes are going to be run a bit more 
professionally, there are different roles to be filled and people can apply for them, the lodge is 
looking for roles of scene safety and parking lot assistance to be filled and the volunteer 
interest forms are on the council website, it is set to run every Friday and Saturday in the 
month of October, the commitment the lodge made has changed, if you are able to sign up to 
help then come but if you cannot it is completely understandable, they are looking for only a 
few volunteers not the whole lodge, anyone who comes and checks in should be given a patch 
like last year, if you are paid to work a scene you should not get service hours, the original 
design for patches was sent to the past Executive Board and will be distributed at the hike,  
 
Popcorn Super Saturday- at this event unit leaders give back unused popcorn they do not want 
which is collected and then some come back and take popcorn that they do want, anyone who 
comes to the event gets food, the location is still to be announced although it may be over in 
the Demar distribution center in Carol Stream but no one knows for sure, it is always on the 
first Saturday of November and usually starts around 7 or 8 a.m. and it is okay if you can only be 
there for part of the day, it was mentioned that popcorn is one the biggest fundraisers we have 
in our council so we should help out and they usually get Brown's Chicken catered for lunch and 
have donuts in the morning, you should wear a Class B with a large shirt or sweatshirt, coat, or 
jacket, but dress for the weather as it has been from 20 degrees to 60 degree and it has rained 
sometimes, the work is outside and you are restacking and parking cars that will be unloaded in 
order, Mr. Johnson is usually a big contributor so you may want to ask him for questions 
 
Lodge Leadership Development (L.L.D.)- it will be on November 14th and this event is basically 
NLS, but more of a lot of different trainings for the lodge, it was discussed if we wanted it to be 
an overnight or day event the original reasoning being they wanted it to be a overnight so it did 
not interfere with training academy, it was mentioned camping may not be allowed in 
November so a weekend event may not be possible, we could do L.L.D. like training academy 
this year which will be mostly virtual and will have 49 classes spread over 6 periods with youth 
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training over the week due to social distancing issues, another thing mentioned was we could 
narrow L.L.D. down to one day and go from there planning accordingly with restrictions and a 
limited number of people, we also would need a registration up on the website soon and we 
need a agenda to figure out how many classes and people we can have, Ethan Bax originally 
planned it to be limited to 50 people with one big group and switching speakers or trainers so 
we would need to live to the limitations, another question mentioned was will L.L.D. have a 
cost or will it be free, it was mentioned that it would be good if the E-Board could put all this 
together before the end of the month so that there would be enough time for the registration 
to be up on website as it would give about 6 weeks, the elangomats committee said they would 
like to run a training there and it was mentioned that we should probably also discuss elections, 
we may have a Brotherhood conversion there as the original plan was to have LLD run until 3 
p.m. end and then have a brotherhood ceremony, in the end it was decided we may need to 
have a virtual meeting to discuss the agenda for L.L.D.  
 
Other-  
-Jack Dzierzanowski would like to send an email to the new Lodge Chief apparently as he was 
Lodge Chief tw years ago and would like to share somethings with him 
-Upcoming Brotherhood Bash- the question was the original plan was to have one in the spring, 
but we did not so should Jacob Wilson move forward with another brotherhood bash?, some 
thought the brotherhood conversion would be at or after LLD, so we may need a smaller 
committee to get together to discuss L.L.D. and whether or not Jacob Wilson should plan for a 
brotherhood bash event later this fall then, also after L.L.D. would it be a brotherhood bash or 
just a conversion ceremony, it was mentioned that a bash may be more beneficial for the lodge 
but people were wondering if there would be enough time for it, and it was determined that if 
we are not doing overnight camping we could start L.L.D. earlier and could do both events on 
the same day, as for materials the quartermaster will need to get sashes for the brotherhood 
bash and they may have 40 to 48 L.L.D. patches which are designed like nationals but purple 
instead so a question came up as to whether he should order another set as it takes about 4 
weeks to make patches and get them as they would like the trading post open for L.L.D. or the 
Brotherhood Bash and this may increase sales, Ethan Tidwell said he will be there so he can run 
the trading post for that event, it was mentioned also by Jacob Wilson that they make a 
Brotherhood Bash patch to hopefully get more people to come, but this idea was discouraged 
as the purpose of the Brotherhood Bash is to move people up in honor with an event that 
brings them together and gets them involved rather than just a conversion as a large part of the 
Bash was helping grow ordeals into brotherhood and it was not made just to let a bunch of 
people get brotherhood is not just to let people get it, in the end it was mentioned that the 
patch was not a bad idea, but the Brotherhood Bash may not be able to happen if we have 
restricted numbers due to COVID as those restrictions stay true for all events 
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Key 3 Minutes 
 
Lodge Staff Advisor (Mr. Sean Nadeau) – in Mr. Nadeau’s minute he thanked us all for coming 
and said that we had a record number of attendees for a lodge virtual meeting at about 65 at 
its peak, so it is always good to see new faces including the new E-Board as well as past 
chairman and E-Board members and even a grounds chairman for once. He was happy we held 
an odd rescheduled Fall Fellowship, but we still have about 200 elected candidates that still 
need to go through their ordeals and we still need people to pay dues, he also wanted to thank 
everyone for staying for the long conversation and for putting duty and others before ourselves 
 
Lodge Advisor (Mr. David Stoner) –  in Mr. Stoner’s minute he thanked everyone for coming out 
to the virtual meeting, and he knows that there were a lot of topics that were not resolved so if 
we could not get to them email the Lodge Secretary and bring back the unresolved issue to the 
next E-Board Meeting, he is really excited for this year and 2021 and is excited to come back for 
the October meeting, he said let’s build something great 
 
Lodge Chief (Daniel Stoner) –  in Daniel’s minute he said that a lot was said at the meeting, 
many of the things were good ideas to here as different and new ideas are great and he moved 
us into our song 
 
Meeting Adjournment- Daniel moved us into our O.A. official song and everyone said 
goodnight with the meeting ending around 9:30 p.m. 
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