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Lowaneu Allanque Lodge #41 
E-Board Minutes 
February 20th, 2020, Bethany Lutheran Church, Batavia, IL. 
Secretary: Paul Johnston 
 
Executive Board Positions: 
 
Lodge Chief- Ethan Bax ( chief@oa41.org ) 
Lodge Vice-Chief of Committees- Stephen Carlson ( vccom@oa41.org ) 
Lodge Vice-Chief of Chapters- Hayden Shaw ( vcchapt@oa41.org ) 
Lodge Secretary- Paul Johnston ( sec@oa41.org ) 
Lodge Treasurer- Collin Freese ( treas@oa41.org ) 
Lodge Quartermaster- Ethan Tidwell ( qm@oa41.org ) 
 
Agenda: Reports- 
 
Secretary's Report (Paul Johnston) – Minutes passed. 
 
Webmaster with Mrs. Deb Brown – The new website is currently live, and the registration 

for Conclave is up. 
   
Treasurer’s Report (Colin Freese) – The lodge currently has $150,00. For people who may not 
be able to pay for NOAC we have a scholarship program for it. If you feel like this applies to you. 
The application is on the website under the NOAC tab.  
 
Quartermaster’s Report (Ethan Tidwell) – The colors for the NOAC patch set came in and we 
discussed how we could improve them. We decided to change some of the colors or shades to 
fix the problem of certain areas blending in with others. We then looked at the shirts and 
decided to take the stripes off the shirt. After that we looked at the hat and decided to change 
the pink on it to purple to make it our lodge colors. A motion was put forward for these 
changes and it was passed.  
 
Chapter Reports- All of the chapters need to get communications set up and the lodge is 
working on finding alternate ways of reaching people effectively other than email. 
 
Chippewa - They have elected Gavin Smith as their chapter chief. They have set up chapter 
leadership with 3 vice chiefs. They have a normal vice chief, a vice chief of ceremonies, and a 
vice chief of elections. They are currently trying to get communications across there chapter set 
up as well as working on elections. 
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Ottawa - They did not have a meeting but they are currently working on finding a location place 
as well as getting the word out about the meeting. They are working on improving their 
communications, and they are working on their elections. 
 
Potawatomi - They have elected multiple positions including Jake Mackowick as the chapter 
chief and Jacob Wilson as the vice chief. They are setting up a google classroom which would 
allow them to notify everyone who signs up for it about an event or news. They are also 
working on elections.  
 
 
Committee Reports – The list of roles for each chair are being established. Contact Stephen if 
you have not already if you are a committee chair.  
 
American Indian Activates -  National requested that we don't use regalia unless we are being 
100% accurate to the local tribes, or we can wear original black robes. The other option we 
were given was to wear field uniforms.  We need to take a look at what regalia we can use and 
what is acceptable according to our tribe. At some point we need to make a decision on regalia 
and what we are going to do with it.  
 
Activities - They had nothing to report  
 
Brotherhood -  They are working on getting the new brotherhood bash set up. 
 
Communications - They had nothing to report  
  
Elangomats - They are still looking for elongomats for spring fellowship 
 
Grounds - They had nothing to report  
 
Inductions - They need information about elections from the chapters 
 
Service - They had nothing to report 
 
Vigil - They are still allowed to wear their regalia because the vigil ceremonies are unsactions 
ceremonies  
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Old Business-  
  
WCOC- we had 51 people at wcoc it was the most a lodge sent to wcoc this year, and it was our 
lodge record. We had 2 members of our lodge election to section leadership. Joey Senella was 
elected section chief and Robbie Dzierzanowski was elected section secretary. It was a great 
time and we suggest everyone attends next year. 
 
Trailer Status- If a chapter needs regalia see tim tyler about it or it will be sent to cfl for them to 
use it at the camp.  
 

New Business- 
 
Communications- Postcards are being made soon and will be sent out soon. Unit payments 
have been suggested so it will be easier to get people to pay dues, and possibly get them back 
into the OA.  
 
Lock In- We currently have 23 youth and 2 adults registered. We are considering canceling the 
event due to a low amount of people registered. To break even on our payment and not lose 
money we would need 50 people to sign up. It was brought up that it is a council event and that 
if we cancel it, it would possibly change a kids look on the OA and possibly make them not want 
to join. It was believed that even if we only had 23 kids it would be worth it to make one kid a 
month and maybe even a year, and it could then show them how fun the OA i It was suggested 
that we say we have 50 people and then leave registration open until the lock in and that we 
close it if we get 50 people. The problem with that solution is that if we don't get anyone else to 
sign up we could lose between $600 and $700. A motion for this solution was put forward and 
passed. 
 
ACT Conference- The ACT conference is a training session that will last from 8 am to 4-5Pm. It 
is in trevor wisconsin and is highly recommended that you go. If you want to attend you can go 
to the lodges website and sign up. It is the same day as the lock in, but you will still be able to 
make it to the lock in if you go.  
 
NOAC- we have 44 people signed right now beating our numbers from 2018. Our goal is 50 
people but we can always get more. It is an experience like no other and It is highly suggested 
that if you can go you go. If you are interested registration is up on the lodge website.  
 
Brotherhood bash- Currently we are planning to have it at CBT around April 4th but no date or 
location is confirmed.  
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Spring Fellowship- We looked at the schedule for spring fellowship and looked at how we can 
improve it. We thought about moving the vigil elections to Sunday morning after the E-Board. 
This will allow more time for activities and work projects. This would also allow for the best 
attendance we could get at the vigil elections. Each chapter would be allowed 10 votes to keep 
the same number of votes. We also decided that we would not be doing night ceremonies 
because they would interfere with the schedule too much. A motion was put forward to make 
the changes and it was passed.  
 
LLD-  We want to have it on august 28th- 30th at CBT. It would be a great training event for 
everyone. We would be moving it from a couple hours to a weekend so it would help a lot more 
by allowing more time to give presentations and do activities. If you have any ideas talk to Ethan 
Bax. 
 
25th anniversary- We have ideas for the service project, but we need more ideas for it. We 
want to make the patches like our lodges first patch but up to the date with the new rules. If you 
have any ideas contact Ethan Bax or for patches Ethan Tidwell. 
 
ILS-  The registration for the one on March 20-22 is still open. It will help our lodge leadership a 
lot if you attend and we are trying to build our lodge backup, and getting people to come to this 
will help rebuild our lodge. We will have an early bird fee with a discount. We also have 
scholarships for people who think they deserve it or need it. Contact Ethan Bax if you are 
interested in the Scholarship. 
 
Key 3 Minutes 
 
Lodge Staff Advisor (Sean Nadeau) – Sean talked about how we are facing change, and howwe 
can't go backwards so we need to push forward to make the change. He asked who’s lodge it is 
and how It isn't one singular person's lodge, it is our lodge. We are the people who care the 
most and we need to be an example for everyone else. we need to be positive about the 
change to get through it and grow as a lodge to continue as a lodge.  
 
Lodge Advisor (Mr. Johnson) –  Mr. Johnson talked about all the changes coming up and about 
all we have talked about at our E- boards. He talked about how we are trying to make changes 
for the better, and how we are trying to make the lodge the best it can be. He talked about who 
we are working on a lot right now and how we need everyone to stick with us. He also talked 
about how we take the input seriously so we need your input to make it work. We appreciate 
everyone who helps and we hope everyone takes advantage of what we are putting on. 
 
Lodge Chief (Ethan Bax) –  Ethan talked about how we are being confronted with a lot of 
change. He talked about how we can just snap our fingers and have it done. We need to work 
together to get it done. He talked about how we need people's input to continue and get what 
we need done. He fished by saying that this is our lodge and we need to take advantage of it 
and work together to make it better. 
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